
 
HEAD, CLARA AND MARIA PUBLIC LIBRARY 

A regular meeting of the Head, Clara & Maria Library Board was held on 
February 14, 2011 at 1:00 p.m. in the Library 

        
1. ROLL CALL  

 Chair: Marlene Gibson 
 Member: Betty Condie  
 Member: Dave Foote - Regrets 
 Member: Deborah Grills 
Member:        Cathy Balla-Boudreau- Regrets 
 

2. PECUNIARY INTEREST- None 
 

3. APPROVAL OF MINUTES OF PREVIOUS MEETING  
Moved by Betty Condie     Seconded by Debbi Grills 
BE IT RESOLVED THAT minutes for January 10, 2011 be accepted as presented.        
         Carried 

4. DEPUTATIONS –  None 
5. REPORT OF CEO –  

Security in the library – the Council of HCM has approved the upgrades to security 
which includes the library.   
Completed ILL survey for 2010 – only one request and no actuals 
Website – in progress – Pictures from Nancy – need to be noted copyright Nancy 
Champagne-Skuce,    
Play away policy – written and to be presented for approval. 
Compass 101 – started this webinar and submitted first week’s answers.   
Coffee mornings are March 11th , March 22nd  and April 8th , 2011 

 
6. REPORT OF CHAIR- 

Conference – lots of freebees were given to the library, i.e. key chains etc. 
  Our chair won $130.00 and picked up $100 worth of books at no cost  
A card party will be planned for Late May early June with hopefully 25 tables at 
$48 per table. We need ideas for luncheon.   
Funding for eResources will stop December 2011.  This large resource 
encompasses 5600 audio and 6000 E books and we need to decide if we are going 
to budget to continue with the program. 
Library Act- States we need a treasurer and a bank account of our own and we do. 
Trustee Meeting of May 7 2011 may need some one to attend as Marlene may be 
away. 
  

7. FINANCIAL REPORTS 
CAP Grant Report – No Report 
     
      Cheque Log  

Moved by Betty Condie    Seconded by Debbi Grills 
BE IT RESOLVED THAT the Cheque Log covering the period of Jan 1/2011 to Feb. 11 
2011 be accepted as presented.               
 Carried 

      Comparative Income statement 
Moved by Dave Foote    Seconded by Debbi Grills     
BE IT RESOLVED THAT the Comparative Income Statement Report covering the period 
of Jan. 1, 2011 to Feb 11, 2011 be accepted as presented.       Carried 

Ruth Morin – Budget report.  To be held for the budget meeting. 
8. CORRESPONDENCE 

Townships- Melinda Reith – Appointment of Library Board Member – Info only. 



  Jill Pangborne – Archives of Ontario - extended hours- Forward to Pam Charron. 
  Townships – Melinda Reith – Library Security- Info only 
  Gale Thompson – 2010 Inter-loan Stats – completed-info only. 
  Erin Menzies – Provincial operating grants to Public Libraries-Check for sample letter. 
  Ontario Arts Council – programs- info only. 
  Successful Investor – additional information for binder – passed on D. Grills 

Claire Marie Paquette-Finlay – TD Summer reading Program- pass info to Cathy Balla-   Boudreau.  
              - Connectivity Fund- passed to Marlene Gibson. 
  Compass 101 Registration- info only. 
  The Successful Investor – TSI Hotline- passed to Debbi Grills 
  Laurey Gillies – Report on Fall 2010 Consultations-Info only 
  Career cruising newsletter – Jan. 2011- Info only. 
  Claire-Marie Paquette-Finlay – Sarah Badgley Literacy Fund Applications – Info only. 
  Letter from Missing link- use of the Library for the Annual Silent Auction- approved. 
  Email – Nancy Champagne –Skuce- Gayle to call Nancy to confirm how/where items are being used. 
  Minister of Canadian Heritage – National Flag Day-info only. 
              Renfrew County Committee for Abused Women-info only. 
  Ministry of Energy- Long Term Energy Plan-info only. 

     
9. NEW BUSINESS 

Interest earned on money in Township’s Treasury Account – $51.88 do we want it 
moved or leave there to earn more (6%)- It was decided to leave this in the treasury account 
Privacy Commissioner – Dave Foote – bring forward to March 14, 2011 meeting. 
Library Budget Planning – accounts and set up date-meeting planned for March 7 2011 
Coffee mornings – confirm dates- find hostesses 
March 11 – Debbie Grills and Marlene Gibson, March 22 Betty Condie and Cathy Balla-Boudreau, and 
April 8 Debbie Grills and Gayle Watters 
Website – extra time needed by Gayle- approved  
E Resources – assigning different ones to Board Members or Volunteers-requires 
more planning as to how to handle this. 

 
9. REPORTS OF COMMITTEES  

JASI-  Katherine Slimman was up to help with Jasi questions about; 
 cataloguing books not on smart-port to suit our needs.  
Extra DVDs from pool credit and how to catalogue;  
How to catalogue a series; 
Magazines- publication time frame, which copy to start with; 
-Playaways on the system now. 

Digitization –  
 Our Ontario Tool Kit 
 Items for scanning 
 Schedule to be developed 
Accessibility – No Report 
 

10. UNFINISHED BUSINESS 
Procurement Policy -  Meeting has been scheduled for Feb. 28, 2011. 
Website –  
GICs – Review 
Policy, Procedures and planning meeting – (Strategic Plan)- 
Trustee Council Booklet, SOLS. 
17000 Credit – reporting  to be started. 

11. BY-LAWS  - none 
12. QUESTIONS AND ANSWERS 
13. ACTION ITEMS – The following section is new and will list items Library Boards members need to action 

and/or follow up on. 
14. ADJOURNMENT  

Moved by Debbi Grills  Seconded by Betty Condie 
BE IT RESOLVED THAT this meeting adjourn at 3:20 p.m., to meet again February 
28/2011 at 10:00 p.m.                                                                 Carried 
 
______________________  _________________________ 
Chairperson     Secretary/Treasurer 
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